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ACTION (Advanced Cardiac
Therapies Improving Outcomes
Network) consists of clinicians,
researchers, parents, and patients
from across a wide variety of medical
institutions. The goal of the network is
to improve critical outcomes for
children with heart failure by uniting
providers and families, sharing data
and outcomes transparently, improving
education, and standardizing best
practices. The network consists of 57
national and 7 international
institutions. Individual care centers do
not have enough children with heart
failure to achieve appropriate sample
sizes for research or quality
improvement activities, making
partnerships between multiple centers
necessary.

1. Complete the onboarding of St.
Christopher’s Hospital for Children
as part of the ACTION network.
2. Build teams that can participate in
different subcommittees and
projects which will involve
clinicians from various specialties
including Pediatric Cardiology, CT
Surgery, Anesthesiology and
Pediatric Critical Care.
3. Involve patients’ families, recruit to
ongoing trials, promote advocacy,
and utilize clinical educational
tools.
4. Participate in the network research
and QI projects, advance
academic work, and collaborate in
publications.

Since its establishment in 2017, the
ACTION collaborative network has
grown across the US and abroad. The
network outcomes include
development of harmonization
protocols and educational tools for
patients, families, and caregivers. The
network collaboration led to the
publication of multiple manuscripts
exploring multi-institutional outcomes
and clinical care guidelines. Quality
improvement projects are ongoing and
new projects are emerging. The
network online communication tools
serve as robust resource for clinical
discussions, brainstorming and
innovation. The network organizational
structure allows clinicians to focus on
different aspects of pediatric heart
failure including ventricular assist
devices and mechanical support,
medical management of heart failure,
neuromuscular disorders, cardiac
fitness, heart transplantation, adult
congenital heart disease, anesthesia,
and critical care management.

Joining the ACTION network will open
an array of opportunities to improve
the care of pediatric patients with heart
failure at St. Christopher’s Hospital for
Children, advance research, and
collaborate with leading national and
international institutions.

OBJECTIVE
To introduce the ACTION network and
involve relevant departments and
clinicians at St. Christopher’s Hospital
for Children who care for patients with
heart failure.
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Mission and Highlights

Organizational Structure

Research Projects

QI Projects
Name

Project Status

Launch Date

ABC’s Stroke 1.0 (Bival, BP, & Comm Checklist)

Active/Sustain

December 2018

ABCD’s Stroke 2.0 (ABC’s revamp + Discussion & Data)

Active

May 2021

Heart Failure QI (Comm Checklist & Discharge Plan)

Active

January 2021

De-escalation QI (Flight Plan & Journey Map)

Active

February 2022

DMD (baseline data collection)

Active

April 2021

Fontan Referral (baseline data collection active, next phase QI design)

Active

July 2020

Donor-Recipient Size Match (TCV measurement variability)

Design/Pilot

January 2021

Donor Decision Forum w/ PHTS (discussion of transplant donor cases w/ voting/learning)

Active

June 2020

Patient Reported Outcomes via Tonic

Active

July 2021

Education (Patient & Family) via myactioneducation.org

Active

October 2020

Education (Provider) via myactioneducation.org

Active

January 2021

CardioMEMS (baseline data collection)

Active

August 2021

Apple/ Wearables Project (wearable data collection)

Design/Pilot

April 2022

Meds Titration via Telehealth (baseline data collection)

Design/Pilot

March 2022

Berlin Heart Active Driver Study (first study of TRACTION)

Design

July 2022

Harmonization of Protocols & Guidelines

Active

January 2018

Communication Projects (iDecide, Hand-off Tool)

Design

March 2022

Infection Reduction (review baseline data and design for QI)

Design

May 2022

Cardiac Fitness (exercise/rehab protocol)

Design

June 2022

Publications

Participating Hospitals

